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City of Havelock

ADA Transition Plan

Executive Summary

In 2020, City of Havelock leadership decided to undertake a comprehensive assessment of
facilities, programs, and policies to assess their compatibility with American Disability Act (ADA)
standards. This assessment was conducted as a component of the City’s ADA Transition Plan.
The ADA Transition Plan is a document created with public input that is designed to determine
what facilities under City ownership need intervention to become compliant with ADA
standards, recommend remediation actions to make non-compliant facilities compliant, develop a
schedule for remediation action, and designate City staff responsible for overseeing the schedule
and plan itself.
The data collection process began in August of 2020 with public outreach and distribution of a
survey through various public and volunteer boards, committees, multiple social media pages,
and Havelock’s customer base via a weblink included in the City’s water bill. The survey
described the intent of the assessment and posed accessibility questions about City-maintained
pedestrian facilities, programs, and buildings.
A physical facility assessment also began in August of 2020. Field staff used the “ADA Checklist
for Existing Facilities” to conduct an itemized assessment of interior and exterior facility
requirements. Staff entered and assessed every building owned by the City of Havelock that is
open to the public. Staff also assessed the quality of sidewalks and curb ramps throughout the
City using the Public Right-of-Way Accessibility Guidelines and North Carolina Department of
Transportation Standards as a benchmark. Staff utilized GIS technology to geographically itemize
facility deficiencies found within the pedestrian network.
The next elements assessed were the City’s ADA policies and its events/programs. City policies
were reviewed alongside the North Carolina Department of Transportation Office of Civil Rights
template policies to ensure compliance. City events and programs were reviewed to determine if
any accessibility limitations would arise based on the event type and/or event location.
This comprehensive assessment of accessibility within the City was conducted per the
requirements of §35-150 of the ADA Title II Regulations. These regulations state that
municipalities with 50 or more employees must establish an ADA Transition Plan. The City of
Havelock employs approximately 123 full-time employees and thus is required by §35-150 of
the ADA Title II Regulations to provide an ADA Transition Plan. The plan is required to address
the following at a minimum:
1. Identify physical obstacles in the City’s facilities that limit the accessibility of its programs,
services, and activities to individuals with disabilities;
2. Describe in detail the methods that will be used to make the facilities accessible;
3. Specify the schedule for taking the steps necessary to achieve compliance with §35.150
of the ADA Title II Regulations over a period of 10 years; and
4. Indicate the official responsible for implementation of the plan.
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Survey results from the public outreach indicated that a majority of those surveyed wanted to
prioritize residential sidewalks and parks/trails accessibility. Survey write-in responses indicated
a desire for new sidewalks within the older neighborhoods of the City where sidewalks do not
currently exist. A lack of access along High School Drive and difficulty crossing Main
Street/Highway 70 (an NCDOT Road) were also noted in the citizen comments. Access to
municipal facilities was not ranked as a high priority among survey respondents.
Of the 56 City facilities physically assessed, only 14 of those open to the public contained at
least one item that would need to become compliant with the 2010 American Disabilities Act
Accessibility Guidelines. Many of the recurring items that needed to be brought up to code
require relatively minor improvements like relocation of bathroom hand dryers or installing
insulation on exposed pipes underneath sinks. Some of the larger projects recommended
through this assessment include construction of sidewalk at City Park from the parking lot to the
dining pavilion, bathroom facilities, and the existing stage as well as reconfiguring the parking lot
of the Senior Center.
The assessment of the sidewalks and curb ramps identified 228 locations in the pedestrian
network that require some degree of intervention. This number is reflective of other
municipalities of Havelock’s size. With a compliance goal of 10 years, remediation of these
locations accounts for about 23 locations per year. In addition to the remedial efforts
recommended as part of the assessment, three optional project priorities have been identified by
the Transition Plan:
•
•
•

Reapplying parking lot striping on municipally-owned parking lots to refresh fading paint.
Developing a multi-use path along High School Drive to connect eastern residences to
municipal and educational facilities.
Begin development of a Pedestrian Master Plan for the City of Havelock to identify
future network needs and goals.

The next items examined during the assessment were the City’s existing ADA-related policies
and ADA compliance with recurring events. Staff found that the City’s existing documents were
compliant with the language of the North Carolina Department of Transportation Office of Civil
Rights’ materials. Minimal intervention was prescribed for the City events/programs.
The final items examined during the assessment were the City’s audiovisual resources. The City’s
website was found to need specific interventions based upon a virtual audit. Specific website
code modifications have been sent to the City’s website administrator. Additional audiovisual
resources were determined to be handled on a case-by-case basis.
Upon completion of the assessment and recommendations, staff developed a 10-year schedule
that outlines the remediation actions to be completed each year by City staff. The Transition
Plan concludes by designating Lauren Wargo as the City’s ADA Coordinator and the City
Manager (position vacant at the time of plan adoption) as the ADA Administrator.
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While this plan is designed to specifically itemize survey deficiencies that need to be fixed to
become compliant with ADA standards, the results of the assessment are encouraging. Most of
the facility interventions needed should not be resource- or capital-intensive. Larger projects
such as the Senior Center parking lot redesign and the High School Drive multi-use path are
planned to be addressed later in the compliance schedule to allow for financial resources to be
organized and allocated.
Establishment of the ADA Coordinator and the ADA Administrator allows for a hands-on
approach to managing the remediation schedule, with these individuals monitoring and
reorganizing the schedule as known issues are resolved or additional issues arise. Their oversight
will also help identify opportunities for efficiency, especially in the cases of pedestrian network
remediation in relation to ongoing or independent transportation projects within the City.
Upon adoption of the ADA Transition Plan by the Havelock Board of Commissioners, the
designated ADA Coordinator and ADA Administrator will coordinate with various City
departments to begin remedial efforts per the adopted schedule. Modifications to the schedule
are expected due to changes in project capital, new projects, or identified efficiencies that group
multiple items together. The Coordinator and Administrator will work to update the schedule
appropriately and continue moving the remediation efforts forward.
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Introduction

Under §35-150 of the ADA Title II Regulations, municipalities with 50 or more employees must
establish an ADA Transition Plan. The general purpose of this plan is to ensure that all citizens
have access to municipal facilities, programs, activities and services. This plan focuses on the
architectural and physical barriers to access.
The City of Havelock is located in Craven County, North Carolina, and employs approximately
123 full-time employees. The decision was made to complete a comprehensive review of the
City’s facilities in order to determine barriers to accessibility. In compliance with the ADA
guidance on transition plans, this plan:
1. Identifies physical obstacles in the public entity’s facilities that limit the accessibility of its
programs, services, and activities to individuals with disabilities;
2. Describes in detail the methods that will be used to make the facilities accessible;
3. Specifies the schedule for taking the steps necessary to achieve compliance with §35.150
of the ADA Title II Regulations over a period of 10 years; and
4. Indicates the officials responsible for implementation of the plan.
Prior to assessment and creation of this ADA Transition Plan, the City of Havelock had
previously adopted several supporting documents as related to the American Disabilities Act.
The City already maintains an “ADA Position Statement”, “ADA Grievance Procedures”, and the
policy, “Accommodations of Recipients of City Services & Participants in City Programs or
Activities with Disabilities”. These documents were reviewed for completeness as part of this
Transition Plan and deemed sufficient for the purposes of this Plan. These documents may be
found in Appendix A of this plan.
The estimated budgets and approximate schedule of remediation may be found beginning on
page 49 of this document.
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Public Outreach

As part of the requirements detailed in §35.150 of the Americans with Disabilities Act Title II
Regulations, “A public entity shall provide an opportunity to interested persons, including
individuals with disabilities or organizations representing individuals with disabilities, to
participate in the development of the transition plan by submitting comments.”
To meet this requirement, the City conducted a public outreach through release of a survey. The
survey described the intent of the Transition Plan and solicited citizen feedback to better
understand citizen access within the City. Outreach began on August 8, 2020 when staff emailed
a copy of the survey to the Havelock Board of Commissioners. Following this initial release, a
combination of electronic and physical copies were distributed among City staff and the
community through August 12, 2020 with a survey response deadline of August 31, 2020.
During the survey period, 121 members of the community provided some degree of input on
accessibility barriers. The following are the most prominent responses:

SURVEY COUNT

WHICH SHOULD BE THE HIGHEST
PRIORITY TO IMPROVE PEDESTRIAN
ACCESS WITHIN THE CITY OF HAVELOCK?
50
40
30
20
10
0

Commercial Areas

Municipal
Facilities (i.e.
Libraries & City
Hall)

Parks and Trails

Residential Areas

Schools

PRIORITY TOPIC
Figure 1: Question 2 of Survey

Figure 1 shows that most survey respondents believe residential areas should have the highest
priority for pedestrian access improvements. Parks and trails received the second highest
number of comments for access priority.
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WHAT PEDESTRIAN FACILITIES DO YOU THINK
REQUIRE THE MOST IMPROVEMENTS?
Crosswalks
Curb Ramps

Pedestrian Signals

Sidewalks

Figure 2: Question 3 of Survey

Figure 2 shows that approximately 75% of survey respondents felt that sidewalks require the
most improvement within the City’s pedestrian network.

WHAT BARRIERS DO YOU THINK ARE LIMITING
ACCESS THE MOST?
Incorrect
Materials/Markings

Lack of
Infrastructure

Old Infrastructure

Figure 3: Question 4 of Survey

Figure 3 depicts a relatively split number of votes between old sidewalk facilities and the lack of
sidewalk facilities being the most limiting factor to access within the City.
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WHAT IS YOUR AGE?
40
35

SURVEY COUNT

30
25
20
15
10
5
0

Under 18

25-34

35-44

45-54

55-64

Above 65

AGE COHORT
Figure 4: Question 9 of Survey

Figure 4 shows the age cohorts of the survey respondents. The 65+ age group represents the
largest participant age cohort, followed by the 55-64 and 35-44 cohorts. It is important to
receive feedback and input from the older age cohorts as they are more likely to have mobility
limitations.
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SURVEY WRITE-IN PRIORITIES

Barriers of Note

Access to
Goods/Services

Access to
School/Gov't
Services

Expansion of
Pedestrian
Network

Figure 5: Write-In Survey Priorities

In the survey, respondents were also given the opportunity to write-in specific locations across
the City that have access barriers in one form or another. Furthermore, respondents were asked
if they would like to be contacted by City Staff for follow-up discussion about City access. These
write-in options and follow-up conversations led the way to identifying the three additional main
concerns of accessibility among Havelock residents. The items above will be addressed further in
this plan.
In summary, the survey results show that there is general concern about the sidewalk quality
within the City. Many have identified deficient or non-existent sidewalks as the primary barrier
to access or have stated that their functional disability affects walking. Residential areas (notably
older neighborhoods) were identified as lacking sufficient sidewalks. Consensus among survey
responses indicates that many residents would like to have adequate pedestrian access
throughout Havelock’s neighborhoods and civic areas. As such, pedestrian network
improvements may need to focus primarily on parks, trails, and the residential sidewalk network.
The distribution schedule and a copy of the survey may be found in Appendix B of this plan.
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PLAN REQUIREMENT 1: IDENTIFY BARRIERS
Vertical Facilities

The City of Havelock owns and operates several facilities that are open to the public. Because
these facilities are expected to host citizens of Havelock, measures must be taken to ensure that
all public-facing services within the buildings must be accessible for all. The following list details
all municipal facilities that were reviewed within the City of Havelock:
Table 1: Municipal Facilities

Facility
City Hall
IT Building
Public Safety Building (Police and
East End Fire)
Evidence
Animal Control
West End Fire Station
Trader Store
Railroad Building
Old Senior Center
City Park
City Park Bathrooms
City Park Pavilion
City Park Stage
Walter B Jones Park
Walter B Jones Park Restrooms
Boys and Girls Club
Recreation Center
Recreation Center Park
Recreation Storage 1
Babe Ruth Storage
Babe Ruth Bathrooms
Babe Ruth Announcer Box
Babe Ruth Concessions
T-Ball Concessions
T-Ball Bathrooms
Little League Bathrooms
Little League Storage
Little League Concessions
Recreation Storage 2
Recreation Garage 2
Recreation Garage 1

Address
1 Governmental Ave
199 Cunningham Blvd

Pass/Fail
Passed Assessment
No Public Access

2 Governmental Ave

Failed Assessment

4 Governmental Ave
6 Governmental Ave
859 Us 70 Hwy W
407 Miller Blvd
407 Miller Blvd B
315 E Main St
198 Cunningham Blvd
198 Cunningham Blvd
198 Cunningham Blvd
198 Cunningham Blvd
100 Atlantic Ave
1 Atlantic Ave
199 Webb Blvd
1 Recreation Dr
1 Recreation Dr
1 Recreation Dr
3 Recreation Dr
3 Recreation Dr
3 Recreation Dr
3 Recreation Dr
199 Webb Blvd
199 Webb Blvd
2 Recreation Dr
2 Recreation Dr
2 Recreation Dr
2 Recreation Dr
4 Recreation Dr
4 Recreation Dr

No Public Access
Failed Assessment
Passed Assessment
No Public Access
No Public Access
No Public Access
Failed Assessment
Failed Assessment
Passed Assessment
Failed Assessment
Passed Assessment
Failed Assessment
Failed Assessment
Failed Assessment
Failed Assessment
Passed Assessment
No Public Access
Failed Assessment
No Public Access
Passed Assessment
Passed Assessment
Failed Assessment
Failed Assessment
Passed Assessment
Passed Assessment
No Public Access
No Public Access
No Public Access
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Facility
Senior Center
TEC
TEC Maintenance
TEC Gazebo
Boat Ramp Bathrooms
Slocum Creek Park
Kayak Park Bathrooms
Lewis Farm Park
Lewis Farm Bathrooms
Lewis Farm Pavilion
Public Services Office
Public Service Storage
Public Service Garage
Water Plant
Sewer Plant
Sewer Plant Garage
Quail Ridge Park
Village Park
Bryan Park
MacDonald Downs Park
Wolf Creek Park
South Forest Park
Tarheel Park
Stonebridge Park
Sermons Park
Rachide Park

Address
103 Trader Ave
201 Tourist Center Dr
203 Tourist Center Dr
201 Tourist Center Dr
101 Us 70 Hwy W
120 Church Rd
120 Church Rd
500 Lewis Farm Rd
500 Lewis Farm Rd
500 Lewis Farm Rd
104 Outer Banks Dr
106 Outer Banks Dr
108 Outer Banks Dr
527 Webb Blvd
304 Jackson Dr
304 Jackson Dr
1001 Greenfield
Heights Blvd
106 McCotter Blvd
113 Bryan Blvd
305 MacDonald Blvd
Po Box 368
308 Railroad St
230 McCotter Blvd
149 Stonebridge Trl
280 McCotter Blvd
199 Webb Blvd

Pass/Fail
Failed Assessment
Passed Assessment
No Public Access
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Failed Assessment
No Public Access
No Public Access
No Public Access
No Public Access
No Public Access
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment
Passed Assessment

Please note that several facilities are noted to have “No Public Access.” As such, these facilities
were not fully assessed for ADA compliance as the public has no access into these facilities.
To effectively assess the facilities open to the public, field crews utilized the “ADA Checklist for
Existing Facilities”, a set of resources that are promoted by the Department of Justice and the
American Disabilities Act, and which are in line with the requirements of the 2010 American
Disabilities Act Accessibility Guidelines (ADAAG). These reference checklists allowed field crews
to holistically assess the City’s facilities with detailed accuracy. In addition to the checklists, field
crews were outfitted with a tablet equipped with a camera, measuring tape and an electronic
level for dimensional calculations and personal protective equipment for safety. A copy of the
reference checklist may be found in Appendix C of this document.
Please see the following facility notes that detail checklist barriers.
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Public Safety Building
•

Checklist Item 1.44: Interior building door hardware requires tight gripping and will
require replacement with adequate hardware.

Figure 6: Public Safety Building Handle Hardware

•
•

Checklist Item 2.76: Police Department service window into lobby has a height greater
than 36” and will require relocation to be within 36” from the ground.
Checklist Item 4.11: The service window requires a phone when not staffed. The phone is
mounted at a height greater than 48” and requires a thumb to activate. An ADA
accessible phone will be required.

Figure 7: Police Department Service Window
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•

Checklist Item 3.26: Police Department men’s and women’s bathroom sinks do not have
insulated piping and will require insulation.

Figure 8: Police Department Men’s Bathroom Sink Pipe

Figure 9: Police Department Women’s Bathroom Sink Pipe
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Animal Control
•
•

Checklist Item 1.7: A clear accessible aisle is required to the entrance of the building and
is currently not provided.
Checklist Item 1.9: A clear accessible parking aisle and space are not provided and are
required for accessible parking.

Figure 10: Animal Control Parking and Entrance Barriers

City Park
•

Checklist Item 1.13: There is no sidewalk access from parking lot to the dining pavilion,
bathroom (see Figures 11 & 12), or stage (See Figure 13) and sidewalk access to these
amenities will be required.

Figure 11: Dining Pavilion
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Figure 12: City Park Bathroom

•

Checklist Item 1.25: There is no ramp access to the stage and a ramp will be required.

Figure 13: City Park Stage Lacks Ramp
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•

Checklist Item 2.21: The bridge over the culvert parallel to Cunningham Drive lacks a
bottom rail or sufficient curb to prevent sliding off structure. Additional railing or
extension of the bridge will be required.

Figure 14: City Park Bridge Gaps
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•

Checklist Item 3.29: Operable portions of hand dryers in men’s and women’s bathrooms
are above 48” from the ground and require relocation to be within 48” from the ground
to become accessible.

Figure 15: City Park Men’s Hand Dryer Dimension
Note: Operable Parts are Above Bottom Edge

Figure 16: City Park Women’s Hand Dryer Dimension
Note: Operable Parts are Above Bottom Edge
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Walter B. Jones Park
•

Checklist Item: 2.38: Restrooms lack tactile and compliant signage and are not accessible
to persons with visual impairments. Compliant signage will be required.

Figure 17: Walter B. Jones Park Bathrooms Lack Signage

•

Checklist Item 3.26: Walter B. Jones Park men’s bathroom sink does not have insulated
piping and will require insulation.

Figure 18: Walter B. Jones Park Men’s Bathroom Sink
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Boys and Girls Club
•
•

Checklist Item 1.7: A clear accessible aisle is required to the entrance of the building and
is currently not provided.
Checklist Item 1.9: A clear accessible aisle and parking space markings are required and
are currently not provided.

Figure 19: Boys and Girls Club Parking and Aisle Barriers

•

Checklist Item 1.43: Threshold contains a lip greater than ¾ inch or beveling greater than
1:2 and compliant access over the threshold will be required.

Figure 20: Boys and Girls Club Entrance Threshold
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•

Checklist Item 1.44: Most interior doors require tight gripping and will require
replacement with adequate hardware.

Figure 21: Boys and Girls Club Door Hardware

•

Checklist Item 2.2: All public spaces should be on at least one accessible route and free of
vertical barriers to services.

Figure 22: Boys and Girls Club 2nd Floor Access
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•

Checklist Item 2.38: Tactile and compliant signage is required within the facility to
prevent collision with obstructions and guide users with sight issues to their desired
activity area.

Figure 23: Boys and Girls Club Interior Obstructions

•

Checklist Item 3.26: Boys and Girls Club men’s and women’s bathroom sinks do not have
insulated piping and require insulation.

Figure 24: Boys and Girls Club Men’s and Women’s Bathroom Sinks (Note Sinks Out of Order)
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Checklist Items 3.28 & 3.29: Men’s and women’s soap dispensers and paper towels were
not within accessible ranges in the bathrooms and require relocation to be within 44” and
48” from the ground, respectively.

Figure 25: Boys and Girls Club Men’s Bathroom Paper Towel and Soap Dispenser Dimensions

Figure 26: Boys and Girls Club Women’s Bathroom Paper Towel and Soap Dispenser Dimensions
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•

Additional Note: Door pull on building exterior main entrance doors required about 25
lbs. of force to open. ADA requirements for interior door pulls is only 5 lbs. to ensure
accessibility. Staff are considering this exterior door pull to be inaccessible.

Figure 27: Main Entrance Doors to Boys and Girls Club

Recreation Center
•

•

Checklist Items 3.22 & 3.23: The sink in the Arts and Crafts Room is not accessible as the
sink landing is greater than 25” and sits above 34” from the ground. Sink will require
relocation to become accessible.
Checklist Items 3.28 & 3.29: Soap dispenser and paper towels in the Arts and Crafts
Room exceed height and depth thresholds and require relocation to become accessible.

Figure 28: Arts and Crafts Room Sink
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•

Checklist Items 3.28 & 3.29: Soap dispenser and hand dryers were above acceptable
height range in the men’s bathroom and require relocation to be within 44” and 48” from
the ground, respectively.

Figure 29: Men’s Bathroom Soap Dispenser and Hand Dryer

•

Additional Item: Sidewalk leading to entrance of Recreation Center contains a 4”-6” drop
that is considered hazardous and will require filling to bring edges to grade.

Figure 30: Recreation Center Parking Lot Access Sidewalk Hazard

PLAN REQUIREMENT 1: IDENTIFY BARRIERS
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Babe Ruth Bathrooms
•

Checklist Items 3.28 & 3.29: Soap dispenser and hand dryer in men’s and women’s
bathrooms were located 51” and 56” inches above the ground respectively and require
relocation to be within 44” and 48” from the ground, respectively.

Figure 31: Babe Ruth Men’s Restroom

Figure 32: Babe Ruth Women’s Restroom

PLAN REQUIREMENT 1: IDENTIFY BARRIERS

24

ADA Transition Plan

City of Havelock

T-Ball Bathrooms
•

Checklist Item 1.14: Sidewalk in front of bathrooms has a concrete valve protector that
obstructs the accessible pathway. Sidewalk access around this feature will be required.

Figure 33: T-Ball Bathroom Obstruction

•

Checklist Item 3.29: Hand dryer in women’s bathroom is located above the 48” maximum
height from the ground and will require relocation to be within 48” from the ground.

Figure 34: T-Ball Women’s Bathroom Hand Dryer

PLAN REQUIREMENT 1: IDENTIFY BARRIERS
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Little League Bathrooms
•

Checklist Item 3.29: Hand dryer in men’s bathroom is located above the 48” maximum
height from the ground and will require relocation to be within 48” from the ground.

Figure 35: Little League Men’s Bathroom

PLAN REQUIREMENT 1: IDENTIFY BARRIERS
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Senior Center
•
•

Checklist Item 1.5: Van accessible aisle must be 8 feet wide and will require restriping to
be considered accessible (note Figure 36).
Additional Item: Previous ADA markings were deemed non-compliant and removal of
iconography is required.

Figure 36: Senior Center Parking Spaces and Access Aisle

Public Services Office
•

Checklist Item 1.7: The van accessible parking space and access aisle for the Public
Services facility is no longer visible due to fading paint and will require repainting.

Figure 37: Public Services Office Faded Access Aisle
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Additional City-Wide Items
•

In addition to the specific vertical facility non-compliant items identified, the field crew
noted that most of the City facility parking spaces contained drastically faded painted
markings. Lack of proper vehicular and access markings is both a safety and an
accessibility issue across most of the vertical facilities within Havelock. Repainting of
these lines will be required to ensure visibility.

Pedestrian Network Facilities

In order to create an efficient inventory and ultimately design an effective ADA Transition Plan,
municipal staff worked with WithersRavenel personnel to conduct a holistic assessment of the
City’s pedestrian network. Consulting staff conducted a “boots on the ground” assessment of
features including items such as ramp slope, presence of detectable domes, sidewalk slope, even
landing pads, proper cross walk striping, etc.
To make this field survey more efficient, survey crews leveraged the network’s curb ramps
inventory as survey anchor points, conducting an assessment of pedestrian facility health from
each ramp. The City of Havelock contains approximately 285 curb ramps. Figure 39 depicts the
survey points utilized during the pedestrian facilities field assessment. Please note that Figure 38
depicts the municipal limits of the City of Havelock and that the MCAS Cherry Point Base has
been hatched to represent that ADA compliance requirements for the base will be the
responsibility of the federal government.
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Figure 38: Havelock Municipal Limits Including MCAS Cherry Point
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Figure 39: Survey Locations Map
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Additionally, City of Havelock staff and WithersRavenel personnel worked together to create an
effective field assessment tool that survey crews could reference on-site and collect all pertinent
data in a georeferenced, uniform manner. Consulting staff employed the use of Collector for
ArcGIS, a software designed to be integrated into electronic tablet use so that field crews may
collect accurate data on-site. Field crews were outfitted with a tablet equipped with Collector
software and capable of georeferencing pictures taken during the assessment, measuring tape
and an electronic level for dimensional calculations and personal protective equipment for safety.
The field survey reference can be found in Appendix D of this document.
Field surveys were conducted between 08/25/2020 and 08/27/2020. Crews were instructed to
take a georeferenced photograph of each non-compliant feature and each curb ramp within the
City and log all information on their tablet. During field assessment, crews logged 228 locations
that would be considered barriers to ADA accessibility. Curb ramps were surveyed as a single
point containing multiple qualities that could each be interpreted as a barrier to accessibility. For
example, a single curb ramp could be less than 4 feet wide (1st non-compliant feature), lack
detectable warning domes (2nd non-compliant feature), and have a cross slope greater than 2%
(3rd non-compliant feature). This would result in the curb ramp as a whole being considered a
single failing piece, not 3 separate failures. Figure 40 depicts the overall pass/fail conclusion for
the 285 survey areas assessed.
It is important to note that, while 228 of 285 locations resulting in one or more failures is
significant, it is not necessarily a testament to the City’s overall pedestrian facility quality. As
with many regulations, the requirements and practices of curb ramp, sidewalk, and cross walk
design have evolved over the years. What was considered a best practice in 1990 is not the
same as today. Therefore, it is recommended that the City’s Public Services Department
approach pedestrian network remediations using location priority and not failure conditions. This
allows the City to exercise sound judgment in remediation of important, widely used locations
rather than the spot repair of points with the most logged failures.
Additional network figures can be found in Appendix E of this document.
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Figure 40: Pass/Fail Conclusion
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While the field survey list is intended to be comprehensive, barriers to access can appear in a
plethora of ways, some unforeseen. The following images depict some of the findings of the field
survey that can help illuminate the survey findings.

Figure 41: Sufficient Features

While slightly overgrown, Figure 41 above depicts many of the positive features that field crews
are looking for in the pedestrian network. There are clearly detectable domes present at the curb
ramp. The ramp is flush with the road crossing and clear striping is present. Slopes are smooth
and not excessive and sidewalk slabs are flush with one another.
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Figure 42: Barrier Example

Figure 42 depicts one of the most common issues that is present amongst curb ramps within
Havelock. Residential development throughout the city is prone to using a curb and gutter style
known as “Valley Curb” which is characterized by a more rounded curb line instead of the
standard vertical curb. In many locations, sidewalk will meet the limits of this curb line and not
contain any ramp, detectable warning domes, or appropriate sloping. This type of example is not
considered an accessible ramp and will need to be reconstructed to meet ADA requirements.
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Figure 43: Barrier Example

Many factors in Figure 43 are correct. There is a wide sidewalk with a gentle running slope and
cross slope and the width is adequate. However, the main issue that is represented in this figure
(as well as the other most common issue throughout the City) is that the curb ramp contains no
detectable warning domes.

Figure 44: Barrier Example

Figure 44 demonstrates one of the dangerous scenarios that can occur when detectable warning
domes are not present at a street crossing. In this location the sidewalk is flush with the street
and does not contain either warning domes or pavement markings indicating a pedestrian
crossing. Persons with mobility issues may not be aware that they are crossing a vehicular
intersection, and likewise, drivers may not be aware that this is a pedestrian crossing.
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Figure 45: Barrier Example

Figure 45 reiterates lack of warning domes as seen before but exemplifies an uneven and
potentially hazardous sidewalk. Users utilizing this piece of sidewalk have a large grade change
and a significant drop off on the eastern run of the sidewalk, creating a very difficult path to
navigate.

Figure 46: Barrier Example

The previous figure depicted the dangers of a narrow sidewalk with a large change in running
slope. Figure 46 above depicts a similar issue, but with a dangerous cross slope. Much like the
previous residential examples depicted, Figure 46 shows a sidewalk abutting a “Valley Curb”
without detectable warning domes or an appropriate ramp to meet the roadway grade. In
addition to these barriers, the sidewalk itself is narrow and slopes drastically toward the street.
Users with mobility issues are much more prone to be pulled into the street when utilizing this
type of pedestrian facility in addition to the intersection barrier they will face.
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Table 2: Failed Pedestrian Network Facilities

These examples help lend insight
into the field survey process and
the varied nature of barriers that
can be found throughout the
City’s network. Table 2 details
the barrier counts that were
identified within the City
network.

Failed Facility

Failure
Count

Curb ramp direction does not lead to crossing

54

Uneven Landing

58

Less than 4-Foot width

25

Greater than 8.3% running slope

60

More than 2% cross slope

2

No 2-foot side detectable warning domes or
other materials

227

4 x 4 landing not level

1

Physical obstructions

19

Note: Failure Count Exceeds 228 because Facilities Contained Multiple Failures

In addition to the field assessment, surveyed residents of Havelock indicated three priorities for
future pedestrian network improvements within the City.

High School Drive

High School Drive serves as an east/west corridor that connects a large residential area with
many of the City’s civic buildings, schools, and parks. Currently the street contains approximately
5 feet of additional asphalt on the northern side of the roadway that is striped off from the
vehicular travel lane. Perpendicular crossings along High School Drive are also present and lead
to this allocation of asphalt that has been referred to as a multi-use travel lane (see Figure 47).
However, this pedestrian facility is considered inadequate and requires substantial
redevelopment to create pedestrian access that is appropriately distanced from vehicular travel.

Figure 47: High School Drive Right-of-Way and Path
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Main Street/Highway 70 Crossings

Pedestrian navigation across Highway 70 is sparsely available, with the notable example of the
Cunningham Boulevard’s intersection that includes both pedestrian crossing signals and
pedestrian islands (See Figure 48). Elsewhere across the City, pedestrian navigation across
Highway 70 is extremely difficult. This is an important connection to establish within Havelock,
as it bridges the physical gap between residential neighborhoods with commercial and retail
opportunities.

Figure 48: Cunningham Boulevard Crossing

Expansion of Pedestrian Network in Residential Areas

Many of the City’s neighborhoods lack a sufficient pedestrian network altogether. Survey
respondents discussed various core corridors that are currently being used despite the lack of
pedestrian facilities needed to access important goods and services. Referenced neighborhood
corridors include McCotter Boulevard, Webb Boulevard, Rice Lane, and Brown Boulevard. The
purpose of this transition plan is not only to guide the integrity of existing facilities, but also to
establish a path forward that improves mobility for all persons with disabilities. Residential
pedestrian networks are very important to those whose disabilities may prevent them from
operating a motor vehicle. As such, current facility and network gaps should be understood and
addressed moving forward.
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City Programs, Activities, and Events

The City of Havelock’s programmed events were evaluated alongside both vertical facilities and
the pedestrian network to identify any occasion which persons with mobility issues would have
difficulty attending. Table 3 lists those events held by the City that are open to the public:
Table 3: City Programs, Activities, and Events

Category
City
Administration

City Committees

Cultural Events

Programs/Activities
Board Meetings
Retreat Meetings and Budget
Meetings
Appearance Commission
Recreation Advisory Board
Planning Board
Board of Adjustment
Eastern Carolina Aviation
Heritage Foundation
Traffic Committee
Technical Review Committee
Senior Center Advisory
Committee
Christmas Parade Committee
Volunteer Fire Committee
Easter Egg Hunt
Christmas Tree Lighting
Christmas Parade
National Night Out
Freedom Festival/Fireworks
Movies in the Park

Athletics Leagues

Athletics Leagues

Senior Center

Senior Center Programs

Location(s)
City Hall
West End Fire Department
City Hall
Recreation Center
City Hall
City Hall
Tourist & Event Center
City Hall
City Hall
Senior Center
Senior Center
West End Fire Department
City Park
City Park
Route goes through City
Walter B. Jones Park
City Park and Walter B. Jones Park
City Park
Recreation Complex, Lacrosse
Field, Lewis Farm Park
Senior Center

Of the above list, the following events were flagged as having the potential for accessibility
issues:
•
•
•

Easter Egg Hunt in City Park
o Accommodations for wheelchair users or users with sight issues.
Freedom Festival/Fireworks
o Adequate accessible parking spaces during large events.
Movies in City Park
o Adequate seating space for persons with wheelchairs.
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Audiovisual Resources

A WCAG 2.1 Level AA Success Criteria Compliance Audit was performed to evaluate the City of
Havelock’s website (havelocknc.us). The audit on the Havelock Website was run using a service
called accessiBe. This audit focuses mainly on 3 categories: screen reader adjustments (for blind
users), keyboard navigation adjustments (for the motor impaired) and UI, design, and readability
adjustments (for the visually impaired).
The result of the audit was non-compliance. There are a number of deficiencies identified in the
audit that will need to be resolved by the website administrator. The results of the audit are
represented in Appendix F of this document and include the specific instances of deficiencies
and related explanations.
Additional services and equipment relating to audiovisual assistance were evaluated for the City.
It was found that the City of Havelock currently lacks the following services and equipment:
•
•
•
•
•
•
•
•
•
•

Qualified sign language interpretation
Qualified oral interpreters
Qualified readers who know tactile sign language
Speech to Text and Captioning Services
CART (Communication access in real-time translation) services in accessible formats such
as large print, Braille, LCD projections, and remote-CART for conference calls
Assistive Listening Devices and sound systems
Oral Transliteration
Cued Language Transliteration
Video relay service (VRS)
Video remote interpreting (VRI)

While these resources are not specifically required to be maintained by the City, action will need
to be taken if a citizen with audiovisual impairments requests assistance.
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PLAN REQUIREMENT 2: METHODS TO REMOVE
BARRIERS
Vertical Facilities

The “ADA Checklist for Existing Facilities” is not only an excellent resource for barrier
identification, but it also provides users with recommended barrier removal techniques for each
failed facility. That being noted, it is recommended that a licensed contractor review the
following failed facilities in-person in order to provide accurate insight and expected costs for
barrier removal. Tables 4-15 detail the recommended barrier removal actions for each failed
facility:
Table 4: Public Safety Building Barriers

Checklist
Item
1.44
2.76
3.26
4.11

Failure Description

Removal Recommendations

Interior doors require tight
gripping/pinching
Police service window located above 36"
Police department men’s and women’s
bathroom pipes below sink are not
protected
Police service window phone above 48"
and requires use of thumb

Replace door hardware
Lower service window
Install pipe insulation
Lower and replace phone

Table 5: Animal Control Barriers

Checklist
Item
1.7
1.9
Add. Item

Failure Description

Recommended Removal

No clear access aisle to facility entrance
No clear accessible parking aisle/space
Current signage lacks service phone
number

Mark access aisle
Create aisle, space, & signage
See Note 1 on following page

Table 6: City Park Barriers

Checklist
Item
1.13
1.25
2.21
3.29

Failure Description

Removal Recommendations

No sidewalk access to pavilion, bathroom,
and stage
Stage lacks accessible ramp
Bridge surface/barrier does not protect
from falling
Men's & women's bathroom hand dryer
exceeds accessible height

Construct sidewalk from parking lot
to pavilion, bathroom, and stage
Construct ramp
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Note 1: The City of Havelock’s Animal
Control facility contains a staffed office
adjacent to the front door of the building. As
such, the staff member can assist any
persons with disabilities attempting to
access the facility. However, the staff
member often must leave the office as part
of his/her responsibilities. During this time,
the facility is locked, and a sign mounted on
the door provides a phone number to
contact if the staff member is away.
Due to the operation and staffing of the
facility, it is recommended that the City
install signage that refers to the direct line of
the Animal Control staff member such that
visitors with accessibility issues can phone
the staff member directly from the parking
lot to request a visit with an animal and/or
receive assistance accessing the facility.
Such signage (as seen in Figure 49) can be
mounted on the ADA parking signage that
will be added per this plan.

Figure 49: Service Number on ADA Signage Example
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Table 7: Walter B. Jones Park Barriers

Checklist
Item
2.38
3.26

Failure Description
Men's & women's bathroom area lacks
braille/tactile signage
Men's bathroom pipes below sink are not
protected

Removal Recommendations
Install tactile signage
Install pipe insulation

Table 8: Boys and Girls Club Barriers

Checklist
Item
1.7
1.9
1.43
1.44
2.2
2.38
3.26
3.28 &
3.29
Add. Item

Failure Description

Removal Recommendations

No clear access aisle to facility entrance
No clear accessible parking aisle/space
Entrance threshold is over 3/4" lip or
beveling over 1:2
Interior doors require tight
gripping/pinching
Public spaces on 2nd floor should have one
accessible route
Building interior departments lack
braille/tactile signage
Men's & women's bathroom pipes below
sink are not protected
Men's & women's bathroom soap/paper
towels not within accessible range
Door pull on building exterior exceeds 25
lbs. of force

Mark access aisle
Create aisle & space
Remove/replace threshold
Replace door hardware
See Note 2
Install tactile signage
Install pipe insulation
Adjust dispensers
Adjust/replace door hardware

Note 2: The second floor of the Boys and Girls Club is reserved for a library and office space that
can be used for tutoring. Constructing access to the second floor of the facility is not viable for a
variety of reasons. Instead, it is recommended that the City adopt a procedural guideline for the
facility that provides parameters when an individual with an accessibility issue wants to access
either of those uses.
The library can be cataloged, and a list can be provided for persons with accessibility issues to
use and request books from staff who can collect them from the second floor. Additionally,
space can be made for tutoring areas on the first floor when needed. It is recommended that
staff develop a guideline of procedures for club staff that details what tasks must be done in
order to accommodate lack of access to the second floor including where alternative items (i.e.
desks, chairs, etc.) can be located and used in such situations.
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Table 9: Recreation Center Barriers

Checklist
Item
3.22 &
3.23
3.28 &
3.29
3.28 &
3.29
Add. Item

Failure Description
Arts & crafts room sink landing extends
greater than 25" and is greater than 34”
above the ground
Arts & crafts room soap/paper towels not
within accessible range
Men's bathroom soap/hand dryer not
within accessible range
Sidewalk at facility entrance contains 4" 6" drop off

Removal Recommendations
Alter sink
Adjust dispensers
Adjust dispensers
Fill sides to bring to sidewalk grade

Table 10: Babe Ruth Bathroom Barriers

Checklist
Item
3.28 &
3.29

Failure Description

Removal Recommendations

Men's & women's bathroom soap/hand
dryers not within accessible range

Adjust dispensers

Table 11: T-Ball Bathroom Barriers

Checklist
Item
1.14
3.29

Failure Description

Removal Recommendations

Sidewalk obstructed by valve protector
Women's bathroom hand dryer not within
accessible range

Widen route around protector
Adjust dryer

Table 12: Little League Bathroom Barriers

Checklist
Item

Failure Description

Removal Recommendations

3.29

Men's bathroom hand dryer not within
accessible range

Adjust dryer
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Table 13: Senior Center Barriers

Checklist
Item
1.5
Add. Item

Failure Description

Removal Recommendations

Access aisle requires a width of at least 8
feet
Additional accessible spaces and access is
recommended for Senior Center

See Note 3
See Note 3

Note 3: The Senior Center has 49 parking spaces and thus is required to provide 2 accessible
spaces (including min. 1 van accessible space) per subsection 208.2 of the ADA Accessibility
Standards. It is recommended that staff retain two compliant spaces marked in accordance with
ADA standards and restripe to provide an 8-foot access aisle for the van accessible space. All
other accessible parking signs/symbols should be removed.
Table 14: Public Services Office Barriers

Checklist
Item

Failure Description

Removal Recommendations

1.7

Faded space and access aisle to facility
entrance

See Note 4

Note 4: The Public Services office building contains a faded ADA van accessible parking space
and access aisle. As the Public Services office is not open to the public, it is recommended that
restriping occur in this lot to eliminate the van accessible space.
Table 15: City-Wide Barriers

Checklist
Item

Failure Description

Removal Recommendations

Add Item

Faded parking lot striping across all
facilities

See Note 5

Note 5: Field crew noted that many of the facility parking lots throughout the City contained
very faded or non-existent pavement striping. Accessible spaces may not be visible and can be
overlooked or taken up by those without mobility issues. Lack of such striping is also a real
danger to those who require the use of access aisles to navigate to a building. Lack of striping
can lead to parking lot collisions. It is recommended that the City of Havelock set aside a yearly
budget to allocate towards repainting facility parking lots over the course of the next 10 fiscal
years. Full compliance with ADA standard traffic markings should be utilized to maximize
visibility in these locations.
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Pedestrian Network Facilities

Staff identified the following remediation methods for the barriers within the Havelock Network:
Table 16: Pedestrian Network Facility Barriers

Failed Facility

Failure
Count

Removal Recommendations

Curb ramp direction does not lead to
crossing

54

Realign Crosswalk
Markings/Reconstruct Ramp

Uneven Landing

58

Sawcut

Less than 4-Foot width

25

Reconstruction

Greater than 8.3% running slope

60

Replace/Level Ramp

More than 2% cross slope

2

Replace/Level Ramp

No 2-foot side detectable warning domes
or other materials

227

Add domes

4 x 4 landing not level
Physical obstructions

1
19

Level Landing
Remove Obstruction

It is important to note that multiple remedial efforts are consolidated when reconstruction is
conducted.

High School Drive

It is recommended that the approximately
0.40 miles of right-of-way between Middle
School Lane and Shipman Road be
reconstructed to incorporate a separated
pedestrian path. Establishing a pedestrian
path that is separated from the vehicular
travel lanes will establish a vital connection
between residential developments in eastern
Havelock and some of the City’s important
civic facilities including its schools, parks, and
City Hall. The City of Havelock may need to
contract with a 3rd party to evaluate existing
right-of-way and potential acquisition of
additional right-of-way as well as prepare
drawings of the proposed development.
Figure 50 depicts a conceptual rendering of
High School Drive provided 30 feet availability
for drive lanes, plantings, and a pedestrian
path.
Figure 50: Conceptual Rendering Improvement from streetmix.net
note: the high school would be on the right-hand side of this graphic

PLAN REQUIREMENT 2: METHODS TO REMOVE BARRIERS

46

City of Havelock

ADA Transition Plan

Main Street/Highway 70 Crossings

While access to commercial goods and services is a vital part of achieving ADA mobility,
intervention and improvements must be done with careful consideration. The physical barrier
that Main Street/Highway 70 represents is a great challenge in the mindset of mobility and
access. For example, a connection from Holly Drive to Trader Avenue would provide a new
pedestrian connection to retail stores and the Senior Citizens Center. However, that connection
would cross eight lanes of traffic rated anywhere between 25 mph and 45 mph.
Safety is the primary goal of mobility planning. While these connections are important, they
cannot be rushed into construction without study and forethought. Therefore, it is
recommended that the City of Havelock develop a Pedestrian Master Plan that holistically
evaluates mobility gaps with the City and develops a yearly plan of improvements to increase
overall pedestrian access to goods and services.

Expansion of Pedestrian Network in Residential Areas

As previously mentioned, citizens of Havelock provided great support for expansion of
sidewalk/crosswalk improvements within the residential communities of the City. Furthermore,
citizens clearly noted the need for these connections to be made from residential communities to
goods and services.
The primary goal of this ADA Transition Plan is to ensure that the City’s current facilities are
compliant with the requirements of ADA guidelines. However, in conducting an ADA assessment
it must also be recognized that lack of pedestrian facilities and future development can
exacerbate access issues in the future. To this point, and to the previous recommendation
concerning access across Main Street/Highway 70, it is furthermore recommended that the City
of Havelock develop a Pedestrian Master Plan that holistically evaluates mobility gaps and
develops a yearly plan of improvements to improve overall pedestrian access to goods and
services.
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City Programs, Activities, and Events

Staff recommends adopting the following simple procedural policies to ensure that the flagged
City events are accessible by all:
•

•

•

Easter Egg Hunt in City Park
o It is recommended that staff develop a “buddy-system” that pairs up persons with
mobility issues with a partner that can help them access and locate Easter Eggs
during the hunt. Staff should ensure that Easter Eggs are always hidden with
accessible locations.
Freedom Festival/Fireworks
o It is recommended that the City rope off and reserve a certain number of “Limited
Mobility” spaces at City Park. These spots could be managed by City staff and
would allow for flexible parking needs to be met during large events.
Movies in City Park
Staff shall ensure that adequate seating space for persons with wheelchairs is
provided for during the setup of the event.

Audiovisual Resources

To make the City of Havelock’s website (havelocknc.us) compliant, staff recommends that the
website administrator utilize the findings in Appendix F of this document to address specific
deficiencies found in the website interface.
Staff also recommends that the City be ready to address any citizen comment forms in relation
to any audiovisual needs that may arise. It is recommended that these needs are handled on a
case-by-case basis due to expected infrequency of need and cost of service.
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PLAN REQUIREMENT 3: SPECIFY A COMPLIANCE
SCHEDULE

With an understanding of City barriers and a strategy to remove them, the next step in this plan
is to establish a schedule of remediation. Of course, remediation does not happen in a vacuum
and is therefore subject to City budgets and the economy. With the recent financial impacts of
the COVID-19 outbreak, it will be difficult to estimate project costs and budgets in the future.
City of Havelock staff orchestrating these remedial efforts will need to closely track the costs
and project budgets in order to define estimates through each fiscal year. For the purposes of
establishing a schedule, remediation costs will be generalized into five broad categories:
Table 17: Budget Categories

Category
"$"
"$"
"$$"
"$$$"

Estimated Cost
$0 - $999
$0 - $999
$1,000 - $4,999
$5,000 - $9,999

Funding Description
ADA Maintenance Funds
Citizen Requests Funds
ADA Remedial Funds
ADA Transition Plan Special Funding

"$$$$"

$10,000 and Up

Capital Improvement Plan Candidates

•

•

•

•

ADA Maintenance Funds ($) –These projects are in addition to the municipality’s existing
maintenance budget. Although these fixes are typically low cost, the municipality needs
to ensure adequate budget to implement the recommended changes while still
performing required regular maintenance. Examples of remediation efforts include
adjusting door pulls, insulation of pipes and the addition of ADA parking signs.
Citizen Request Funds ($) – While not directly associated with specific accessibility
barriers, these funds should be set aside on a yearly-basis upon plan approval. The intent
of this budget is to have a small portion of money set aside by the municipality that can
be used as new barriers to accessibility are identified by Havelock citizens via Grievance
Procedures Policy. The City’s ADA Coordinator will be in charge of using this budget to
address any emergent barriers as they see fit.
ADA Remedial Funds ($$) – These accessibility barriers will require more time and money
than the previous category and have the potential to utilize private contractors or special
materials. Funding for these barriers will need to be planned for at least a year in advance
of the work. Planned projects for the following fiscal year can be itemized in the General
Fund. Examples of such remedial projects include installation of new pedestrian signals,
parking lot re-striping projects and construction of new pedestrian ramps.
ADA Transition Plan Special Funding ($$$) – Special funding projects will need some
degree of specialized materials or consultant assistance. Therefore, they will be more
expensive than the previous examples of barrier removal. These projects will most likely
rely on the work of the municipal staff to identify unique grant or funding opportunities
from external sources in order to develop the project budget to remove these barriers.
Examples of work requiring special funding would be the construction of new bathroom
facilities or constructing accessible playground equipment.
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•

Capital Improvement Plan Candidates ($$$$) – Projects that fall into this category will
require long-range planning, consulting efforts and specialized materials in order to
remove the accessibility barriers they address. Therefore, these projects are perfect
candidates for the municipality’s Capital Improvements Plan. Remedial efforts in this
category could include projects undertaking large amounts of grading and paving
materials.

Additionally, the pedestrian facility survey identified 228 failed curb ramp locations throughout
the City. The schedule will assume that, utilizing the ADA Transition Special Funding each fiscal
year, the 228 pedestrian facilities will be remediated over the course of the next 10 years at
about 23 facility remediations per year. The ADA Coordinator must work closely with City staff
in order to determine timeline and budget adjustments related to pedestrian facility work due to
the varied nature of repairs and funding availability.
Based upon the project costs and anticipated budgets, the City of Havelock ADA Transition Plan
should resemble the following:
Table 18: ADA Transition Plan Schedule

FY22/23 and FY23/24
Checklist
Item

Est.
Cost

2.76

$$

4.11

$

2.21

$$

2.38

$

3.26

$

Add. Item $$$$

2.2

n/a

Funding Source

Location & Description

Public Safety Building
Lower police service window to be 36" off the
ADA Maintenance Fund
ground or less.
Replace the traditional phone with one that rings
ADA Maintenance Fund when lifted. Install phone so that operable parts are
located no more than 48" off the ground.
City Park
Add additional guard railing or extend bridge width
ADA Remedial Funds
to prevent floor/rail gap.
Walter B. Jones Park
ADA Maintenance Fund Install tactile signage for bathroom access.
Insulate men's bathroom sink pipe to prevent
ADA Maintenance Fund
contact.
Audiovisual
Capital Improvement
Incorporate WCAG 2.1 Level AA audit findings into
Plan Candidate
new website design.
Boys and Girls Club

No Funding

Develop 1-2-page procedure for accessing library
books and acquiring study space on the 1st floor
when a child with mobility issues requires those
services. Inform facility staff of procedures and keep
a copy of the procedures located in the facility.
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FY22/23 and FY23/24
3.26

$

ADA Maintenance Fund

3.28 & 3.29

$

ADA Maintenance Fund

Add. Item

$

ADA Maintenance Fund

3.28 & 3.29

$

ADA Maintenance Fund

Add. Item

n/a

No Funding

Add. Item

n/a

No Funding

Add. Item

n/a

No Funding

Annual

$$

ADA Remedial Funds

Annual

$$$

ADA Transition Plan
Special Funding

$

Citizen Request Fund

Per
Request

Boys and Girls Club (cont.)
Insulate men's/women's bathroom sink pipes to
prevent contact.
Adjust men's/women's bathroom soap dispensers
44” from ground and paper towels to be within 48"
from ground.
Recreation Center
Fill sides of sidewalk in front of facility with
mulch/soil to bring edges to grade.
Babe Ruth Bathrooms
Adjust men's/women's bathroom soap dispensers to
be 44” from ground and hand dryers to be within 48"
from ground.
Events
Develop 1-2-page "Buddy-System" policy that
partners children with mobility issues with an
attendant that can help locate/access Easter Eggs
during the yearly Easter Egg Hunt. Policy should also
state that Eggs should be hidden in accessible
locations.
Develop parking standards to rope off and reserve
“Limited Mobility” parking spaces near City Park
during fireworks or large events. Have City staff
manage spaces for flexible parking needs.
Develop seating standards for Movies in the Park
that ensures adequate seating space for persons in
wheelchairs is provided.
Parking Lot Painting
Annual lot striping as designated by Public Services.
Pedestrian Network
Location Priority: Civic/park locations around
Atlantic Avenue
Citizen Requests
Spot fixes as they arise through the Grievance
Procedures.
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FY24/25 and FY25/26

1.44

$

ADA Maintenance Fund

3.26

$

ADA Maintenance Fund

1.13

$$$

ADA Transition Plan
Special Funding

3.29

$

ADA Maintenance Fund

1.7 & 1.9

$

ADA Maintenance Fund

Add. Item

$

ADA Maintenance Fund

1.7 & 1.9

$

ADA Maintenance Fund

1.43

$

ADA Maintenance Fund

3.28 & 3.29

$

ADA Maintenance Fund

3.29

$

ADA Maintenance Fund

3.29

$

ADA Maintenance Fund

Annual

$$

ADA Remedial Funds

Annual

$$$

ADA Transition Plan
Special Funding

Per
Request

$

Citizen Request Fund

Public Safety Building
Replace interior door hardware with handles that do
not require gripping, pinching, or twisting of the
wrist.
Insulate men's/women's bathroom sink pipes to
prevent contact.
City Park
Construct sidewalk from parking lot to dining
pavilion, bathroom, and stage.
Adjust men's/women's bathroom hand dryers to be
within 48" from ground.
Animal Control
Restripe parking lot to accommodate van accessible
space and accessible aisle access to facility entrance.
Install sign on van accessible signpost that provides
service number for Animal Control staff to provide
assistance.
Boys and Girls Club
Restripe parking lot to accommodate van accessible
space and accessible aisle access to sidewalk.
Replace threshold so that lip is less than 3/4" in
height or beveling does not exceed 1:2.
Recreation Center
Adjust men's bathroom soap dispenser to be 44”
from ground and hand dryer to be within 48" from
ground.
T-Ball Bathrooms
Adjust women's bathroom hand dryer to be within
48" from ground.
Little League Bathrooms
Adjust men's bathroom hand dryer to be within 48"
from ground.
Parking Lot Painting
Annual lot striping as designated by Public Services.
Pedestrian Network
Location Priority: Rice Lane
Citizen Requests
Spot fixes as they arise through the Grievance
Procedures.
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FY26/27 and FY27/28

1.44

$

Add. Item

$

1.14

$

1.5
Add. Item

$$

Boys and Girls Club
Replace interior door hardware with handles that do
ADA Maintenance Fund not require gripping, pinching, or twisting of the
wrist.
Replace door hardware to reduce door pull.
ADA Maintenance Fund Recommend achieving door pull below 10 lbs. of
force.
T-Ball Bathrooms
Widen sidewalk around valve protector to allow for
ADA Maintenance Fund
36" of travel lane.
Senior Center
Remove non-compliant ADA marked spaces on site
ADA Remedial Funds
as necessary. Restripe to provide 8-foot access aisle
for van accessible space.
Parking Lot Painting
ADA Remedial Funds
Annual lot striping as designated by Public Services.
Pedestrian Network

Annual

$$

Add. Item

$$$

ADA Transition Plan
Special Funding

Begin design/construction process for separated
pedestrian path along northern limits of High School
Drive from Middle School Lane to Shipman Road.

Annual

$$$

ADA Transition Plan
Special Funding

Location Priority: Stonebridge Trail and Lee Drive.

Per
Request

$

Citizen Request Fund

Citizen Requests
Spot fixes as they arise through the Grievance
Procedures.

FY28/29 and FY29/30
1.25

$

2.38

$

1.7

$

Annual

$$

Annual

$$$

Per
Request

$

City Park
Construct ADA accessible ramp onto City Park Stage.
Boys and Girls Club
ADA Maintenance Fund Install tactile signage for interior activity areas.
Public Services Office
Remove ADA van accessible space and aisle
ADA Maintenance Fund
markings from parking lot.
Parking Lot Painting
ADA Remedial Funds
Annual lot striping as designated by Public Services.
Pedestrian Network
ADA Transition Plan
Location Priority: Residential development within
Special Funding
Tucker Creek.
Citizen Requests
Spot fixes as they arise through the Grievance
Citizen Request Fund
Procedures.
ADA Maintenance Fund

PLAN REQUIREMENT 3: SPECIFY A COMPLIANCE SCHEDULE

53

ADA Transition Plan

City of Havelock

FY30/31 and FY31/32

3.22 & 3.23

$

3.28 & 3.29

$

Annual

$$

Add. Item

$$$

Annual

$$$

Per
Request

$

Recreation Center
Adjust sink fixture and counter so that the sink ledge
ADA Maintenance Fund is no higher than 34" and at a depth of no greater
than 25" from the wall.
ADA Maintenance Fund

ADA Remedial Funds
ADA Transition Plan
Special Funding
ADA Transition Plan
Special Funding
Citizen Request Fund

Adjust Arts & Crafts room soap dispenser and paper
towels to be within 44" from ground and no greater
than 25" back from the sink ledge.
Parking Lot Painting
Annual lot striping as designated by Public Services.
Pedestrian Network
(Optional) Begin development of Pedestrian Master
Plan for the City of Havelock.
Location Priority: Remaining residential locations
Citizen Requests
Spot fixes as they arise through the Grievance
Procedures.

Project priorities may change as costs and budgets shift, or as new citizen requests emerge. The
schedule above is meant only to serve as a guideline for staff to reference when planning for
future system improvements. As improvements are made over the years, it is anticipated that the
ADA Transition Improvement funds will shift from planned spot fixes towards funding citizen
requests. Additional route projects may be identified by staff in the future as well, in which they
will be planned for on the Capital Improvement Plan and added to this schedule.
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PLAN REQUIREMENT 4: IDENTIFY AN ADA
COORDINATOR AND ADMINISTRATOR

Implementing the ADA Transition Plan may require the addition of staff to track and coordinate
the planned improvements as well as maintaining and recommending any necessary changes to
the plan itself.
The ADA Transition Plan requires the identification of an individual within the municipality who
will carry out the approved plan. This individual will be responsible for:
•
•
•
•
•
•
•
•

Coordinating barrier removal per the allocated budget and schedule.
Working to get larger comprehensive route projects onto the Capital Improvement Plan.
Implementing a grievance procedure that allows citizens to request barrier removal.
Creating an investigation procedure in order to handle citizen requests.
Conducting staff/volunteer training on ADA compliance.
Identifying and contact potential partner organizations to work with.
Implementing future steps as identified and listed in document.
Conducting self-evaluation of the plan and listed procedures.

The City of Havelock has selected the following individual as the ADA Coordinator:
Lauren Wargo
Special Project Coordinator/ Public Information Officer
PO Box 368
Havelock, NC 28532
(252) 463-7171
lwargo@havelocknc.us
The ADA Transition Plan requires the identification of an ADA Administrator who will assist the
coordinator in the coordination of municipal staff and allocation of municipal funds for barrier
removal. The City of Havelock has selected the following individual as the ADA Administrator:
City Manager (position vacant at plan adoption)
PO Box 368,
Havelock, NC 28532
(252) 444-6400
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Future Steps

The ADA Coordinator shall continue to pursue City-wide accessibility by conducting the
following actions:
•
•
•
•
•
•

Work with City departments to determine remedial effort costs and begin developing
yearly budgets for funding sources.
Identify field staff who are well equipped to continue to monitor sidewalks and curb
ramps during their daily responsibilities.
Work to begin identifying funding opportunities for remediation.
Work to reassess the plan and barrier inventory on a yearly basis to ensure proper
budgeting and project prioritization.
Develop a schedule to evaluate municipal programs and electronic resources for potential
access barriers.
Monitor and guide the restriping of municipal parking lots.

If you have any questions concerning this plan, please contact Lauren Wargo at
lwargo@havelocknc.us.
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